M.B.A.- Il (CBCS Pattern) Semester-11I
PCB3FO03 - Project Management & Quality Management

P. Pages : 1 GUG/S/25/10692
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Time : Three Hours

Max. Marks : 70

Notes: 1. Attempt any five questions.
2. All questions carry equal marks.

1. Discuss Concepts of project and project management. Explain project stakeholders.

2. Explain time management in project with reference to activity sequencing resources and
duration estimation.

3. Describe risk monitoring and control in procurement and Risk Management.

4. Write detail note on ‘Organisational Influences’ with regards to project management.

5. What is the role of TQM regarding various aspects in project management? Discuss the
essence of TQM.

6. Discuss Japanese Vs. American Techniques of Quality.

7. Differentiate between qualitative vs quantitative risk analysis.

8. Whgt is s_trategic quality management? Explain reliability function and reliability
engineering.

9. Explain process flow diagram in Project Management.

10. Write notes on any two.

a) Agency inspection BIS (India).
b) Classification of hazards.
c) Individual & Moving range chart.

d) Six Sigma.
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